
Conference 2023 

Delivering Complex Projects 

Munich 

Date June 19 - 20, 2023 

Venue University of the Bundeswehr Munich - Casino 

June 19 

June 20 

Register 

ICPMA conference has a dedicated focus on the developments, technology, trends, and innovations that  
directly affect the construction sector. Featuring a variety of technical sessions and speakers combined 

with an evening event and our annual awards, the ICPMA conference will be a professional event you will 
truly enjoy and remember.  

Sessions     Lunch     Excursions 

Arrival      Sessions      Gala Dinner & Awards 

https://www.icpma.net/conferences (register now) 

Expand your professional network and make new, lasting impressions at engaging     
networking events. Construction professionals just like you mix and mingle with some of 
the leading educators, innovators and experts in the construction sector.  

Price Early Bird Ticket until end of March 290€ 

Regular 330€ 

 

Contact: 
conference@icpma.net 

https://www.icpma.net/conferences


Conference 2023 Munich 

Delivering Complex Projects 

10:00am Arrival and welcome coffee 

Program  
Monday June 19, 2023 

11:30am Conference start and welcome speeches 

12:00pm Session 1: Experiences from international projects 

Regulatory and Information Management Challenges 

Richard Choy, CEO, NATSPEC Construction Information, Sydney, Australia 

From Ruin to Renewal - Bringing an Historical Building Back to Life  
Louis Gunnigan, Programme and Project Lead, Technological University Dublin, Ireland 

CM Workscope and Manpower Development in the Korean Construction Market 
Bae Yung-Hwi, Chairman, The Construction Management Association of Korea (CMAK),  
Seoul, South Korea 

2:00pm Session 2: Innovative contracting methods 

Delivering the New Power Grid for Germany through Innovative Contracts 

Jörn Koch, Senior Manager, Amprion GmbH, Dortmund, Germany  

Incentive Mechanisms for Integrated Project Delivery 

Daniel Weinberger, Senior Project Manager, RiskConsult GmbH, Innsbruck, Austria 

Digital Performance Contracting Competence Center 

Simon Christian Becker, Research Associate, University of the Bundeswehr Munich, Neubiberg, Germany 

Patrick Zimmermann, Research Associate, Ludwig-Maximilians-Universität, Munich, Germany 

1:15pm Coffee break 

3:15pm End of proceedings - spare time 

6:00pm Reception gala dinner (same location as conference) 

1:45pm ICPMA award nominations 

7:00pm Gala dinner and ICPMA awards 

Contact: 
conference@icpma.net 



 

Conference 2023 Munich 

Delivering Complex Projects 

8:00am Morning coffee 

Program 

Tuesday June 20, 2023 

8:45am Session 3: Complexity and sustainability 

Munich's 2nd core S-Bahn route - 

IPD for a Challenging Tunneling Project in a Complex Urban Environment 
Michael Piduch, Senior Project Manager, DB Netz AG, Munich, Germany 

Sustainability Analysis for the New Subway Line 5 in Hamburg 

Frank Plöger, Head of Sustainability, Hochbahn U5 Projekt GmbH , Hamburg, Germany 

The Insurers‘ Role in Project Risk Management 
Heiko Wannick, Principal, HEIRISKO construction risk management, Munich, Germany 

10:45am Session 4: Collaboration in project delivery 

International Collaboration in Project Delivery 

Peter Day,  Senior Project Manager, Turner & Townsend, Leeds, UK 

Agile Mindset, Lean Methodologies, and Integrated Project Delivery 

Daniel Castro, COO, Urbanistika, Bogota, Columbia 

How Local Challenges Affect Complexity in Construction – Ways Towards Solutions.  
A Showcase from Hamburg 

Arnd Wittchen, CEO, SMV Bauprojektsteuerung Hamburg, Germany 

10:15am Coffee break 

12:00pm Lunch 

2:15pm Start excursions 

 

Option 1: Munich's 2nd core S-Bahn route  
Option 2: Mobility research project at the University of the Bundeswehr 

Contact: 
conference@icpma.net 



Conference 2023 Munich 

Delivering Complex Projects 

 Accommodation and  
How To Get There 

Central 

Station 
Munich 

Airport 

14 min Walk to Visitor Gate 

Universität der Bundeswehr

1 

2 

3 

4 

5 

V 

G 

U5 

S7 Bus 199, 217  

 

Shu琀琀le Bus 

Neuperlach Süd 

Universitätsstraße 

Shu琀琀le Bus 

Entrance Gate University 

Venue: UniCasino 

Bus 199, 217 

1 Mercure Hotel München Neuperlach Süd 

2 Revo München 

3 Leonardo Hotel Munich City East 

4 Hotel Perlach Allee by Bla琀琀l 

5 Hotel am Hachinger Bach by Bla琀琀l 

 

G Entrance gate University of the Bundeswehr 

Please show your ID at the gate to enter the Uni-
versity site. 
Werner-Heisenberg-Weg 39, 85577 Neubiberg, 
Munich, Germany, www.unibw.de 

V Venue: UniCasino 

Proceedings and gala dinner will take place at the 
UniCasino. 
h琀琀ps://unicasino.weebly.com 

Contact: 
conference@icpma.net 

Shu琀琀le Bus 

Shu琀琀le Bus 

There will be shu琀琀le buses 
between the Neuperlach Süd 
subway sta琀椀on and the venue. 
The minibuses will be equipped 
with a Y- license plate. 

U5 

S7 

U5 

S7 

15 min. walk from subway sta琀椀on  
Neuperlach Süd to the entrance gate of the  

University of the Bundeswehr 
       Hotels: 
h琀琀ps://www.google.de/maps/search/Hotels/@48.0869839,11.6332308,1969m/data=!3m1!1e3 

© Bing Maps 


